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HANDLE VIA TALENT-
KEYHOLE CHANNELS

L0 SEHE .

31 January 1964

MEMORANDUM POR: Director, NPIC B
Executive Director, NPIC

Photographic Evalustion Reports

1. The Photograeph Eveluation Reports prepared by TID for éach
migston received by NFIC have proven to serve a very ugeful purpose,
From & beginning eight years ago when a brief comment vwes prepared on
the success of a mission, it has evolved into a comprehensive formal
NPIC veport: 1In eddition to providing datd on system performance and
photo interpretation suitebility, the report seérves as & record of the
mission, together with welevant information, TID is currently revising
the format ‘to better present thesge data. : .

2. The content of the Photographic Evaiuation Report (FER) veries
with the collection system. The requests for information pertaining
thereto, end the characteristics of the KH-4 system, have necessitated
& much more extensive report than is rvequired for TAIENT misslons, At

‘the request of NRO, reports are being prepared on KH~T missions patterned

after the K-l reports. The frequency of Golden Tree missions; staged

from & domesbic base; have résulted in an sbbreviated report in cable form.

3, ‘The NPIC PER is & comprehensive report from the userts viewpoint
of the performance of o mission snd the quaiity of the photography ob-
teined. Other reports prepared by Fastmsn Kodel, AFSPPL end the NRO
photographic evalustion team (PET) 4o not duplicate or serve the some
purpose ks the PER, The PER identifies the degredetions of the photoge
rephy and attempbts to attribute esch as eppropriate to the camera, the

processing, the enviroonment or the hondling. It also provides facts

derived from snalysis end mensuration thet sre requested by system.
plenining end operating persondel. Subjective s@atements » pertaining to
usebility of the photography for photographic interpretation; express the
toordinated opinions of both NPIC photo interpretation and evaluation

personnel .
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SUBJECT: Fhotographic Evaluation Reports 08+ 1.0046ls/ 10

L, A prime objettive of the FER is to promote and maintain the
maximon quality possible in the photography received by NPIC. * Photo inters
pretation reporting cen be only as informative as the quality of photoge
zophy upon which it velies will permits This ebjective 18 achieved by

* enumerating in the FER the dachic¢vements and dégradations encountered

mission by mission. The PER informs planning, operating and supplier pere
somnel of pystem and equipment performonce. The pattern of the quality of
the resulting photography cen be scrutinized end mppropriate action taken
vhen derogatory foctors appear. In addition, the PER provides TID per-
sonnel a ready reference in complying to the many requests received re-
gerding the collection -wstems » and the phobography obteined therefrom.

5. Effectivences in echieving the prime objective of the PER ig
demonstrated in the vecent withdrawal of several "B" cameras from opera-
tional use by Hycon for calibration and adjustment. This was done as a
result of the degradationg in the photography enumersted in the FERs.
Consequently, the photography currently being provided the photo inters
preters is markedly iuproved. Similar fmprovements in the KH-% photography
is evident in the reduction of corone end light leak fogging, pressure
marks snd other derogatory factors; although disgnosis and correction in
o gystem such ag the KH«k ig entirely different from that of the TALENT
type, for the camera énd equipment ere not availsble for inspection and
testing after use, Other less obvious improvements have been achieved,
such as better horizeon imsgery which permits more reliable attitude
determination and thus more precise meosurements,

6. In the course of evalusting the various photographic inputs 1o
NPIC ; TID personnel have acquired unusual skill in detecting and identify-
ing degradetions. This 18 put to good advantage in their accurate pre-
liminery reporting from the processing site and in their egsisting operas
tionel persomnnel during their frequent vieits to NPIC to review the
missions. This Knowledge i sleo most helpful to TID in evalusting test

photography and preparing requivements in support of systems under develop-

ment or modifidstion.

7. TID propoBes to enhance its capsbility and intensify its efforts
in working for continuel improvement of the photographic inputs to the
Center. Only by insistence upon achieving the highest quality photography
possible can the NPIC expect to fulfill its mission and continue providing
national photographice intelligence services of the highest quality.

Chief, Tethnical Intelligence Divieion

Distribution.
Cy. 1&2"% Addressee
3&4 - TID
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